Concept Number

RLA2007062
Comments from TO for RLA 2007062- E. Zeiller
As already stated by the PMO this new project is very much overlapping with the project RLA1010 “Mejora de la gestión de las masas de agua que están contaminadas con metales (ARCAL)” and close to some new proposals (e.g. biomonitoring). A repetition of work should be avoided. The summarizing brochures on water quality indexes, modelling and evaluation of data and harmonized methods for analysing 16 water quality indexes will be available end of this year. The final validation of this new approach will still need some time (a one year extension of RLA1010 would be good) but the outcome should be explained to all countries and laboratories interested in water monitoring and the related analytical techniques.

The idea of this project proposal is very interesting and the collaboration of so many laboratories would be very fruitful especially for the ones which have little experience. 

The project does not clearly say what to focus on: If you want to focus on all like they state in output 2 (Laboratories trained in quality assurance, sampling, measurement of physical, chemical, microbiological, radiological, biological and toxicological parameters, and internal quality control programmes implemented) you will end up in having no good training at all. I would recommend to decide on one specific topic e.g. radioactivity measurements, toxic elements in food, water or air (projects on air and water exist already) and to limit the matrices and types of samples to be included in the project.

From the experience I had with previous projects I would recommend considering changes in the design. It is very difficult to have too many counterpart laboratories in each country. To have one co-ordinator for each country which is passing the information and is responsible for the contact between the different laboratories within her/his country is more efficient. Only laboratories should be involved which are routinely involved in analytical work on the selected topics. It makes no sense to train persons on environmental or other analysis if they are not requested to make regular analysis on these matrixes and problems.

We have seen in a recent proficiency test (output 3 related) that it is very difficult to address less experienced and experienced laboratories in one test. While the experienced laboratories were complaining that the concentrations were unrealistically high, the poor performers were not even able to measure the high concentrations. It would be advisable to decide to focus only on one group. Either train-the-trainer and establishing a data base for trainers or the improvement of inexperienced laboratories is possible in one project. 

The same problems come up with outputs 5 and 6: For validation and accreditation you need to be able to understand a method and produce good routine results. Some laboratories would need basic introduction to analytical methodology and quality control, others would need high level training in Quality System problems, method validation, uncertainty evaluation etc. Two cover all for both levels of expertise would not be possible.
Since we have seen in some TC projects in the last year that the analytical knowledge in the countries is very different and often still very poor, a concentration on basic knowledge improvement would be perhaps a good choice.

If this project will be merged with project 2007012, the more experienced laboratories could be involved in the RM preparation, certification and evaluation of the proficiency test (PT) data and the less experienced laboratories would be the customers which use the PTs to improve their knowledge.

For instance it would be possible that the experienced groups organize a proficiency test and evaluate the results. These results may be used for regional training courses to discuss problems which became evident during the PT result evaluation. Another approach might be that analytical experts (from the more experienced laboratories) visit the laboratories which performed bad in the PT and try to find the reasons for the bad results. Then a report should be published showing all the mistakes which has been made and giving advice for improvements.


COMMENTS by PMO-J.Gerardo-Abaya: 

There are several on-going and planned regional and national projects that incorporate interlab comparison/proficiency testing in various Member States. These include existing projects in marine and coastal zone pollution, air biomonitoring, coastal aquifers plus those that are planned for 2009-2011.  These projects tackle specific field problems and for which the quality of analytical results are critical and part of the activity of the project.  This observation was likewise raised during the review of concepts. With more information reflected in this project design, it becomes clearer that the project objective will be dealt with in the individual regional projects that include QA of analytical results.

While one option is to consider the integration/merger of this project to RLA/2007012 which will focus on production of reference materials, the technical comments provide the directions and elements that enable the reformulation of a single project that considers both Q/A and preparation of reference materials. A formulation workshop with the participation of representatives of participating MS in both projects (RLA/2007012 and RLA/2007062 will be necessary). 
Title

Strengthening the Capacity and Analytical Quality of Environmental Laboratories in Latin America and the Caribbean for Environmental Risk Identification and Quantification.
Classification

New



Justification

Various studies in Latin America and the Caribbean (LAC) have highlighted the weakness and poor reliability and comparability of the information used to take decisions regarding interventions aimed at minimising environmental health risks. 1,2. Consequently, a vicious circle is being created as a result of the lack of knowledge concerning pollution problems, public criticism based on dubious information, breaches of environment laws and regulations, and inappropriate investment, which in many cases proves a waste of time and money. Moreover, due to local ignorance of the real and potential risks posed by environmental factors for public health, combined with the lack of measuring capacity, lack of qualified personnel, lack of funding to develop laboratories, environmental analytical quality and capacity, the absence of quality management systems to produce reliable and comparable primary information and the lack of integrated national systems, the country currently does not have the means to certify and accredit a critical mass of environmental laboratories with appropriate data bases and monitoring systems. In view of the above, and given that States need to put in place policies, norms, regulations, plans and effective programmes with adequate corrective and preventive measures, accurate diagnosis of the true status (baseline) and tendencies of pollutants and their effects on both health and on the environment (data bases) is of crucial importance. This information should help establish environmental quality baselines for the various environmental, ecological, social, economic and development programmes. 



Beneficiaries

The direct beneficiaries will be the laboratories which are members of RELAC (94) in at least 17 countries and associate laboratories which have created national networks in the different countries (Costa Rica, Guatemala, Chile, Colombia and Peru) to improve their capacities with a view to accreditation in accordance with ISO/IEC 17025. Other beneficiaries include national environment control bodies (for example, health and environment ministries), national accreditation agencies and researchers in the field of environment protection. Indirect beneficiaries include private and academic laboratories participating in environmental protection programmes, consultancy firms, environment NGOs and communities. The countries associated with the project are Argentina, Brazil, Chile, Cuba, Uruguay, Bolivia, Colombia, Ecuador, El Salvador, Peru, Venezuela, Costa Rica, Guatemala, Mexico, Nicaragua, Panama and the Dominican Republic. Participants in the countries will focus their contributions on developing their laboratories and hosting traineeships, and will provide trainers and technical assistance within the scope of their competences. Details of their commitments will be completed as the project details are finalised. 



Strategy

In order to achieve the objectives, activities need to be developed to strengthen national networks and collate information, as well as for horizontal cooperation, training of trainers and quality assessors, to develop laboratories at different levels, to promote and use nuclear and other techniques in order to obtain information meeting the uncertainty requirements of the respective national legislations and to be able to take appropriate decisions. Activities are also required to obtain accreditation for laboratories and thus strengthen national accreditation systems. The project’s regional, and more cost-effective, approach will allow inter-comparison of results, while also establishing cooperation synergies for evaluation and training, using resources and experts mainly from the Region. It also seeks to pool efforts in the countries, strengthening national environmental laboratories and, at international level, enlisting technical cooperation from various United Nations agencies which have a common interest in these problems. Liaison with the different countries will be assured through the national network coordinators. In countries that do not have networks, partners should endeavour to create one. National groups will contact PAHO sustainable development and environmental health advisers to seek support for RELAC through their complementary technical cooperation programmes. All activities undertaken will be notified to the IAEA liaison points in the countries. If the project is accepted, IAEA and IPEN would convene a meeting of CEPIS/SDE/PAHO to finalise the project jointly with key personnel and representatives from the countries and decide on the next steps for implementation. In addition to the participating countries, IAEA, UNEP, WMO and PAHO/WHO would be represented at the meeting, which would revise the logical matrix framework of the 2006 meeting and revise and establish the indicators and goals for the 3-year duration of the project. The baseline would be constructed from reports prepared beforehand by CEPIS-SB/PAHO with support from CDC and IAEA. The strategy to achieve reliability and comparability of analytical results is to ensure laboratories become accredited or are at least ready for accreditation. 



Sustainability

The following aspects will be considered in order to ensure the technical and economic sustainability of the Project: Technical aspects. Use of the train-the-trainer strategy; strengthening of horizontal cooperation between countries and laboratories and the use of RELAC as a source for technical advisers, auditors and producers of educational and analytical quality control materials; establishment of alliances with accreditation bodies to provide training and auditors to accompany accreditation processes. RELAC would seek to strengthen and maintain cooperation links with PAHO, IAEA, World Bank, CAEAL, EPA, CDC and other potential technical and financial cooperation partners. Regarding the identification, quantification and specification of toxic organic waste, we would endeavour to seek technical cooperation from FAO. Financial-economic aspects: UNEP and PAHO/WHO, who provide technical cooperation in Latin America, are also willing to support and contribute to the project development. The project will help initial development of laboratories. On its completion, RELAC -which will have benefited from the project and be strengthened by it - shall assume responsibility for maintaining the network and provide the required continuity for the project, extending activities using its own funds. RELAC would take on responsibility for evaluating its medium and long-term impact (5 and 10 years). With regard to regional sustainability, it should be noted that several countries already have national networks and alliances could be established with national research bodies (science and technology councils), as well as with nuclear energy bodies, environment ministries or councils, accreditation bodies, universities, health and environment ministry laboratories, etc. These national networks will endeavour to be self-sustainable. To evaluate information quality and laboratory performance the project will also promote training of laboratories to provide support services for analytical quality control. Among other areas, training will be given to laboratories in quality assurance and management in order to facilitate their accreditation. 



Objective

To generate reliable and comparable primary information on which to base management decisions concerning pollution control, radiological, chemical and biological environmental monitoring, as well as information to assist implementation of a policy to reduce environmental risks to health and sustainable human development. 

Logical Framework Matrix (LFM)

	
	Design Element
	Indicator
	Means of Verification
	Assumptions

	Outcome
	·  To improve the capacity and quality of results in participating laboratories, through compliance with accreditation requirements under ISO/IEC 17025.
	· I1: Increase of X% in 3 years in the number of participating laboratories whose results for inter-comparison tests lie within the accepted limits for the parameters analysed.
	· Report on results of inter-comparison exercises
	· That there is no demand for laboratories to analyse samples for environmental monitoring and research programmes. It is assumed that environment and health authorities, researchers and consultants are interested in working with quality local analytical services and that environmental laboratories have the support of the authorities and management.

	Output
	· 1 Strategic analysis of the situation of laboratories in Latin America and the Caribbean carried out.
	· I1: No. of laboratories with quality assurance / total no. of laboratories participating in RELAC > x% I2: Provision of analysis with quality assurance (%) in line with RELAC health and environment rules and applicable national legislation.
	· MV1: Diagnostic report or Strategic Analysis Report 
· MV2: Situation analysis. MV4: Data base
	· The inter-comparison tests and accreditations are carried out. 
· The tests are accredited. Personnel meet the requirements to become evaluators.

	· 
	· 2 Laboratories trained in quality assurance, sampling, measurement of physical, chemical, microbiological, radiological, biological and toxicological parameters, and internal quality control programmes implemented.
	· I1: No. of laboratories trained in quality assurance >x% I2: No. of  persons trained / no. of students > x% I3: No. of training activities conducted per year >x I4: No. of laboratories with quality control programmes implemented in 2-year period >x%
	· Annual reports for training activities and quality control programmes. Data base of training activities. Evaluation tests.
	· That staff trained remain in post. That the person trained transmits the information received. That there are funds to pay for training and to buy materials. 

	· 
	· 3 Inter-comparison and performance tests implemented in all RELAC laboratories.
	· I1: 100% of RELAC laboratories participate in at least one test with a minimum of three parameters within a year of joining the  network. 
	· Report on inter-comparison test results. 
	· There are suppliers  with the required matrixes and parameters. There are no financial problems preventing laboratories from participating in the performance tests.

	· 
	· 4 Technical advice and team of technical advisors available to laboratories.
	· I1: At least one technical adviser per required thematic area I2: Issues resolved through advice / issues consulted > x%
	· MV1: Data base of available technical advisers MV2: Data base of technical assistance delivered
	· Availability of technical adviser in the thematic areas defined. 

	· 
	· 5 Analytical methods validated and available in laboratories.
	· I3: X% of laboratories surveyed have at least X % of their methods validated in 2 years.
	· MV1. Technical report on methods validated according to the corresponding standard. MV2: Data base updated every 6 months. MV3: Report by internal auditor
	· Sufficient financial and technical resources. The laboratories realise the need for validation.

	· 
	· 6  National accreditation systems strengthened
	· I1: Maintain accreditation of laboratories during the next 2 years. I2: Increase laboratories’ scope of accreditation I3: Increase the number of laboratories  accredited. I4: No. of tests accredited per laboratory. I5: Increase the number of evaluators trained. I6: No. of available evaluators I7: No. of available evaluators / no. of evaluators trained
	· Register of laboratories with tests accredited. Evaluation report with names of staff trained, topics covered, institutions involved.
	· 

	· 
	· 7 Project management
	· 
	· 
	· 

	· 
	· 8 Promotion of the project and RELAC
	· 
	· 
	· 

	Activity
	· 1.1 Revise and conduct new survey to update data on RELAC laboratories and send survey to new laboratories 
	· Surveys or questionnaires received. 
· Data base with information from laboratories.
	· Validation report for new survey. Final report with results of new survey and modifications to Strategic Plan
	· The laboratories respond. The answers given are complete and true.

	· 
	· 3.1 Organise, coordinate and carry out the inter-laboratory tests, in accordance with established procedures.
	· Data base with information from laboratories on participation in previous tests. Documented test management procedure. Documented programmes for inter-comparison and performance test exercises. 
	· Exercise evaluation report.
	· There are suppliers with the required matrixes and parameters. There are no financial problems preventing laboratories from participating. 

	· 
	· 1.2 Review Strategic Plan based on the evaluation of the responses obtained in the regional survey.
	· Surveys or questionnaires received. Data base with information from the laboratories. 
	· Final report with the results of the new survey and modifications to Strategic Plan.
	· That the laboratories respond. That their answers are full and true.

	· 
	· 2.1 Prepare laboratory training programme.
	· Questionnaires on training needs designed and completed. Data base implemented on Internet Portal. Administrator for Internet Portal.
	· Questionnaire analysis report. Documented support plan and Programme. Weblog on Portal
	· Human and economic resources available to update Internet Portal. Laboratories respond to questionnaire. The information given is complete.

	· 
	· 2.2 Train trainers
	· Experts in the subject areas identified. Training evaluations (personnel trained and trainers). Up-to-date data base of trained personnel. 
	· Report on activity carried out. List of experts for each specific subject. Results of training evaluations 
	· There are experts for the specific subject. There are funds to cover training. 

	· 
	· 2.3 Implement training programme
	· Training programme drawn up and implemented
	· Training programme report 
	· There are sufficient funds to implement the training programme. There is additional funding from the Sustainable Development section of PAHO, CYTED and others.

	· 
	· 4.1 Identify issues where advice is needed for laboratories
	· List of subjects where advice is required
	· Data base of prioritised subjects
	· The laboratories request advice. The advice can be given.

	· 
	· 4.2 Identify technical specialists in the required subjects
	· Profile of technical specialist for each thematic area. List of contacts at RELAC level
	· Data base of technical specialists
	· Availability of technical adviser in the thematic  areas defined

	· 
	· 4.3 Deliver the advice identified and requested 
	· Number of cases where advice is provided / Number of  requests
	· Advice delivery report 
	· Sufficient capacity to deliver advice. Requests for advice are submitted. 

	· 
	· 4.4 Follow up and evaluate advice delivered 
	· Effectiveness of the advice
	· Report by laboratory on the advances achieved  as a result of advice received
	· The laboratory sends full and reliable information

	· 
	· 5.1 Identify the methods to be validated according to laboratories’ specific needs. Can be done using (1) situation analysis, (2) training and (4) technical advice
	· Questionnaire to identify non-validated methods
	· List of non-validated methods. Inventory analysis report.
	· The laboratories are willing to respond to the questionnaire. The information given is reliable.

	· 
	· 5.2 Provide advice and training in method validation in accordance to local needs. Can be done using (1) situation analysis, (2) training and (4) technical advice 
	· Amount of advice and training provided. Number of technical specialists per method.
	· Advice and training results report
	· Technical specialist is available

	· 
	· 5.3 Establish criteria for establishing quality control programmes and evaluating the performance of the different environmental analytical measurement groups.
	· 
	· 
	· 

	· 
	· 6.1 Prepare environmental laboratory evaluators/auditors 
	· Profile of evaluator. Internet Portal. Person responsible for Portal design and maintenance. Distance-learning, refresher and classroom-based courses
	· Portal Weblog. Training and refresher programme Register of active evaluators
	· Availability of human and economic resources to keep the Internet Portal up to date 

	· 
	· 6.2 Organise exchanges of professionals at regional level for training in laboratory evaluations.
	· Status list of each active evaluator. Profile of the evaluator
	· Data base of evaluators Report on the results of the practice exercise by the evaluator and by the laboratory evaluated
	· It is possible to send people to carry out this exercise. The laboratory accepts the person appointed

	· 
	· 6.3 Establish alliances or agreements between RELAC and national and international accreditation bodies.
	· Legislation, regulations and guides at country level
	· Mutual cooperation agreements or arrangements established
	· The accrediting body and other important bodies are interested in support from RELAC

	· 
	· 1.3 Disseminate information.
	· Documents disseminated via Internet or by other means. Data base with information from laboratories
	· Final report with results of new survey and modifications to Strategic Plan
	· The means of dissemination and the funds to administer these exist. 

	· 
	· 2.4 Prepare educational material, as agreed in the planning meeting
	· No. of documents prepared per subject.
	· Documents and reports on RELAC website
	· 

	· 
	· 7.1 Recruit project administration staff
	· 
	· 
	· 

	· 
	· 7.2 Organise and administer the project
	· 
	· 
	· 

	· 
	· 7.3 Formalise and consolidate the focal points in the countries and the national network coordinators. Formalise project cooperation commitments with technical section coordinators.
	· 
	· 
	· 

	· 
	· 7.4 Collaborate in the identification of sources of funding for national networks and their complementary activities.
	· 
	· 
	· 

	· 
	· 7.5 Maintain and administer the project website and network for information and consultation exchange between laboratories, focal points and technical coordinators.
	· 
	· 
	· 

	· 
	· 7.6 Project monitoring and evaluation
	· 
	· 
	· 

	· 
	· 7.7 Organise annual and final evaluation workshops 
	· 
	· 
	· 

	· 
	· 8.1 Participation in different events and workshops appropriate to the subject and compliance with objectives to promote the project and RELAC.
	· 
	· 
	· 

	· 
	· 8.2 Promote meetings with officials and politicians in environmental, health, accreditation and oversight institutions and bodies etc.
	· 
	· 
	· 

	· 
	· 8.3 Prepare directories and maintain contact with: environment, health, energy and mines ministries, atomic energy institutions, accreditation bodies, laboratories, environmental consultants, researchers, specialists in fields of interest to the project. To keep them informed of the project subject.
	· 
	· 
	· 

	Input
	· 1.1.1 TASKS – Design survey - Identify laboratories - Identify coordinator in each country – Request completion of surveys
	· 
	· 
	· 

	· 
	· 1.2.1 TASKS- Data collection: a. Review of presentations 1st RELAC meeting and planning workshop. b. Analysis of data from the surveys conducted. c. Information analysed by heads of each group. – Analyse data
	· 
	· 
	· 

	· 
	· 1.3.1 TASKS – Publish and disseminate the information on the situation of environmental and health laboratories in the region and on national accreditation systems. – Periodically update the project data base and RELAC information on website.
	· 
	· 
	· 

	· 
	· 2.1.1 TASKS – Identify training needs from the survey of laboratories. – Define matrix: training issues / training means. – Identify experts in the different training issues and adult education experts in order to draw up the programme. – Design training programme based on adult education methods. – Identify and reach agreement on collaborating centres for traineeships. (US, Spain, Canada, Belgium, Netherlands Mexico, others…) – establish agreements with universities or training centres for issue of diplomas on successful completion of courses.
	· 
	· 
	· 

	· 
	· 2.2.1 TASKS – Identification of train the trainer experts. – Training in training issues for the experts identified.
	· 
	· 
	· 

	· 
	· 2.3.1 TASKS – Deliver training: workshops, traineeships, classroom-based courses and distance-learning courses via e-server… - Maintenance of e-server.
	· 
	· 
	· 

	· 
	· 2.4.1 TASKS -Identify relevant educational material for measurement methodologies and for quality management and systems. – Prepare the required educational material, based on input from courses, workshops and traineeships organised in accordance with regional needs.
	· 
	· 
	· 

	· 
	· 4.1.1 TASKS – Preliminary version of subjects identified – Send to rest of Network for contributions. A large proportion of the advice to be given will be coordinated with experts from the network, who would receive only fares and subsistence allowances. A preliminary version of the survey, with areas in which advice might be offered, has been prepared in htm format and can be consulted on the website below: http://www.cepis.org.pe/bvsala/E/formulario/indice.htm
	· 
	· 
	· 

	· 
	· 4.1.2 TASKS – Preliminary version of subjects identified – Send to rest of Network for contributions. A preliminary version of the survey, with areas in which advice could be offered, has been prepared in htm format and can be consulted on the website below: http://www.cepis.org.pe/bvsala/E/formulario/indice.htm
	· 
	· 
	· 

	· 
	· 4.1.3 TASKS - Identify the specialists who will advise on specific subjects.
	· 
	· 
	· 

	· 
	· 4.2.1 TASKS Consult the Network and collaborating centres to enlist their help to identify specialists and send their details and availability.
	· 
	· 
	· 

	· 
	· 4.3.1 TASKS – Design the procedure and methodology for delivery of advice. – Advice delivery. Local contributions and, in some cases, contributions from PAHO would be used to meet costs.
	· 
	· 
	· 

	· 
	· 4.4.1 TASKS - Design a model to evaluate the quality of the advice given. – Evaluate advice quality.
	· 
	· 
	· 

	· 
	· 5.1.1 TASKS - Identify in accordance with regional, national and local needs the parameters and methods requiring validation to measure environmental matrixes under specific conditions. – Collect international literature and information on topics applicable to specific systems. - Identify topics and encourage research on specific problems (e.g. the problem of arsenic, mercury, lead, hydrocarbons, etc). – Store information by topics on e-server forum. – Retrieve information from Network discussions periodically and publish twice-yearly discussion bulletin. – Support the development of new methods under specific conditions.
	· 
	· 
	· 

	· 
	· 5.2.1 TASKS - Validation of the methods under specific conditions. Work in cooperation with training and advice groups.
	· 
	· 
	· 

	· 
	· 5.3.1 TASKS - Establish criteria and guides for methodology validation and quality control and for calculation of uncertainty.
	· 
	· 
	· 

	· 
	· 6.1.1 TASKS - Establish criteria/requirements for candidates to undergo evaluator training courses. – Train laboratory evaluators in quality management systems to ISO/IEC 17025. – Train a group as lead auditors recognized by IRCA. – Draw up CV format based on the criteria and select candidates to become evaluators.
	· 
	· 
	· 

	· 
	· 6.2.1 TASKS – Maintain a critical mass of laboratory evaluators and auditors. - Establish a laboratory evaluation programme with participation by the evaluators trained during the project. Participating laboratories would contribute to funding part of the cost of evaluations and audits.
	· 
	· 
	· 

	· 
	· 6.3.1 TASKS – Design surveys of environmental and accreditation bodies. – Analysis of survey results. – Agreements with accreditation bodies to provide laboratory evaluators and evaluation performance tests. – Alliances with institutions responsible for establishing environmental regulations and for monitoring compliance.
	· 
	· 
	· 

	· 
	· 3.1.1 TASKS -Identify market: Survey – Design and process results of inter-laboratory test survey -  Analysis of suppliers (identify and evaluate) – Arrange purchase of reference materials – Logistics study – Study of legislation to be considered – Design of testing methodology – Internal evaluation of the calibration of the methods – Cost study
	· 
	· 
	· 

	· 
	· 7.1.1 TASKS Select and recruit:  Professional to administer the project – Web site administrator and moderator for project beneficiaries’ discussion list- Secretary.  Contracts for last two will be part-time.
	· 
	· 
	· 

	· 
	· 7.2.1 TASKS – Collaborate with general coordinators of DTM Project to assist with project administration – Ensure up-to-date connectivity of RELAC members and members of advice groups, focal points, technical coordinators – Oversee expenditure and prepare balance sheets - Required administrative activities - Monitor compliance with advance indicators and results – Collaborate in final project evaluation – Collaborate in the preparation of periodical and final reports (contracts for the website administrator and secretary will be half-time)
	· 
	· 
	· 

	· 
	· 7.3.1 TASKS - Establish the procedures and responsibilities of focal points, national network coordinators and technical heads. – Record the commitments acquired and establish how compliance with these will be monitored. To be done by coordinating team. Costs included in 7.3.2
	· 
	· 
	· 

	· 
	· 7.5.1 TASKS – Maintain the project website - Prepare periodical reports on discussion summaries – Collaborate with DTM and project administrator. Budget included in 7.2.1
	· 
	· 
	· 

	· 
	· 7.4.1 TASKS – With all the project beneficiaries, set targets based on the agreements and baseline arising out of the situation diagnosis established in the initial survey. - Monitor and follow-up compliance with the activities and targets set. – Final evaluation of the project and of progress achieved. Budget included in 7.2.1.
	· 
	· 
	· 

	· 
	· 8.1.1 TASKS Promote the project in different scientific events and other events of interest, encouraging participation of focal points and national networks in the respective countries. At regional level, present the project at international conferences.
	· 
	· 
	· 

	· 
	· 8.2.1 TASKS In each country, the focal points, national network coordinators and coordinators of specific topics will hold meetings with political decision-makers, public officials and the private sector to give guidance on the need for reliable information for decision-making.
	· 
	· 
	· 

	· 
	· 8.3.1 TASKS Prepare and disseminate news of interest to users of analytical information, prepared by the national networks, subject coordinators and other project participants. Task related to project administration and project website administration. 
	· 
	· 
	· 

	· 
	· 3.1.2 Periodically implement and develop inter-laboratory exercises in parameters chosen by the beneficiary laboratories.
	· 
	· 
	· 


