PROSPECTUS

Title:
Regional Project Formulation Meeting on Capacity Building and Analytical Quality Assurance in environmental laboratories in Latin America and the Caribbean Laboratories (ARCAL) 

Place:
CEPIS, Lima, Peru (subject to confirmation)
Date:
24-27 June 2008 
Deadline for

nominations:
19 May 2008 

Organizer:
International Atomic Energy Agency in co-operation with CEPIS and the Government of Peru
Participation:  
Project Coordinators from Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Cuba, El Savador, Guatemala, Haiti, Honduras, Jamaica, Mexico, Panama, Paraguau, Peru, Uruguay, Venezuela together with representatives of CEPIS and IAEA.
Background 

Information:

A new ARCAL regional project on ,”Regional Capacity Building and Analytical Quality Assurance in Latin America and the Caribbean Laboratories in support of Identification and Quantification of Environmental Risks”, to commence in 2009, should be formulated to respond to the needs of Member States in the Latin American and Caribbean regions who have expressed the desire to capacity building and improving of quality of the analytical results in support of environmental monitoring.
Language:
English/Spanish
Purpose of the

Meeting:


The Project Formulation Meeting shall discuss the focus of the regional project, details of activities and implementation strategies for a regional approach. Each participating country is expected to present the current national problem and needs  related to reference materials production, organization of proficiency tests, review of the QS in the MS labs, improving the quality of analytical results, enhancing MS capabilities for accreditation according to ISO / IEC 17025, impact on environmental protection programmes, link to international organizations for mutual recognition, complete with data, effects on industry and population; the national programmes addressing this problem and the needs perceived from the national point of view. 
All coordinators should present the status of implementation of quality system, production of reference materials and organization of PT, potential technical contribution to the implementation of the project.

Together, coordinators will finalize the project document including a revised logical framework matrix reflecting the regional approach for tackling the problems as well as finalize the workplan with the details for the 1st year implementation. 




The output of the meeting shall be a final project document with a specific workplan for implementation of the project in 2009-2011.


