	First Coordination Meeting 

Capacity Building and Analytical Quality Assurance in environmental laboratories in Latin America and the Caribbean Laboratories 

RLA2007/012 with RLA2007/062

TENTATIVE AGENDA 

	Lima, Peru - 1 – 4 July 2008
Objective of the Meeting: To formulate the project design and workplan addressing the preparation of reference materials, improvement of analytical capabilities and of quality assurance in the environmental laboratories in Latin America and the Caribbean (RLA/2007012 with RLA/2007062).
Expected Output: Project document reflecting the problems in the region that the project intends to address, the desired outcomes and outputs as well as the activities for achieving them. In addition, the workshop should produce the workplan for the 3 year project.

Tuesday, 1 July 2008 



	Time
	Title
	Lecturer

	.8:30 to 9:00 
	Registration of participants
	

	 9:00 to 9:45
	Welcome by the national authorities (to be completed)
Opening of the workshop by the IAEA representative
	Jane Gerardo-Abaya

PMO IAEA

	 9:45 to10:15
	Short summary of project RLA 2007/012


	Sara Resnizky, DTM
Argentina

	10:15 to 10:45
	Coffee Break
	

	10:45 to 11:15 

11:15 to 11:45

11:45 to 12:15
12:15 to 12:45

	Short summary of project RLA 2007/062

Combining the two projects- what need to be considered 

Review of results of previous projects (after 2003): 
Projects related to RMs production, intercomparison and proficiency tests (ARCAL)

Projects containing aspects of man power development and/or improvements of analytical capabilities (ARCAL)


	Maria Luisa Esparza, DTM Peru

Lisa Zeiller, TO of RLA/2007/012 and R:LA/2007/062 IAEA
Eduardo Cortes Toro
Chile

Sara Resnizky

Argentina

	12:45 to 14:00
	Lunch break
	

	14:00 to 14:30 

14:30 to 17:30
	Regional programme on man power development and/or improvements of analytical capabilities (RELAC)

National presentations (15 minutes each) summarizing the following topics (in power point):

· Analytical capabilities and problems 
· Need for QA materials (also in view of new projects)
· Quality system of the laboratories (planned or implemented). Need for support
· Previous participation in IC, PTs and QA training
· Experience and capabilities in preparation of RMs and other QA materials
· Experience in evaluation of proficiency tests (PTs) and intercomparison

· Experience in calculation of uncertainties 
Including one coffee break
	Ricardo Crubellati
Observer, Argentina
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	Wednesday, 2 July 2008 


	
	

	Time
	Title
	Lecturer

	9:00 to 12:00

	National presentations (15 minutes each) summarizing the following topics in power point:

· Analytical capabilities and problems 
· Need for QA materials (also in view of new projects)
· Quality system of the laboratories (planned or implemented). Need for support
· Previous participation in IC, PTs and QA training
· Experience and capabilities in preparation of RMs and other QA materials
· Experience in evaluation of proficiency tests (PTs) and intercomparison

· Experience in calculation of uncertainties 
Including one coffee break 
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	12:00 to 13:00
	Possible visions - how to combine the projects
	Lisa Zeiller


	13:00 to 14:00
	Lunch break
	

	14:00 to 15:00 
	Preparation of reference materials and Q/A programmes of CIEMAT and support to IAEA (Title to be confirmed).
	Alberto Quijido, CIEMAT, Spain


	15:00 to 17:30
	Brainstorming on Visions, on modified Objectives and Scopes, Outcomes, taking into account the problems of all countries, the need for RMs and the knowledge and equipment existing
Including one coffee break 
	All

	
	
	

	Thursday, 3 July 2008 
	
	

	
	
	

	Time
	Title
	Lecturer

	 9:00 to 10:30 

 
	Formulation of Project concept details in Groups

· Objectives

· Statement of need/problem

· End-users, Strategy for implementation 
· Desired Outcomes/ Outputs and Activities

· Workplan

	Working groups



	10:30 to 11:00
	Coffee break
	

	11:00 to 13:00
	Continuation of formulation

	Working groups



	13:00 to 14:00
	Lunch break
	

	14:00 to 17:30

	Continuation of formulation 
Including a coffee break


	Working groups


	Friday, 4 July 2008 
	
	

	
	
	

	Time
	Title
	Lecturer

	 9:00 to 10:30 


	Presentation of draft project document
Discussion on draft
	Working group leaders

All

	10:30 to 11:00
	Coffee break
	

	11:00 to 13:00 


	Finalization of project document 


	Working groups

	13:00 to 14:00
	Lunch break
	

	14:00 to 17:00
	Discussion of action plan

	All

	17:00
	Closing of the meeting


	


